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Yelm Housing Action Plan
Public Participation Plan

Results & Conclusions

Public comment was sought for the City of Yelm’s Housing Action Plan through stakeholder 
interviews and meetings with the City Council and Planning Commission. These outreach opportunities 
provided insight and a better understanding of the communities’ interests and needs in terms of 
housing. The following themes were found throughout our discussions:

Affordability: Residents and stakeholders stated that it’s not just 
about affordability but attainability for the overall community. 
Suggestions included waiving permitting fees for nonprofits and 
small developers, and for the city to promote a variety of housing 
types. 

Smaller Homes, Condos, and Townhomes: In support of the 
increase in variety of residential unit types, input showed support 
for promoting construction or rehabilitation of smaller single-family 
residential homes, Condos, and Townhomes, as opposed to Low-
Income Apartments. The idea being that smaller units would assist 
both lower-income and senior populations looking for smaller, 
more affordable options. 

Low-Income apartments specifically received negative feedback 
with poor connotation with the perceived quality of homeowner. 
Attainable or Affordable Housing for the community was the 
preferred description. 

Short-term Housing: A large majority of stakeholders mentioned 
a need for short-term housing to assist with seniors or military 
families that need a short-term solution until a long-term option 
became available. The length of time that was meant by “short-
term” seemed to vary but was generally expressed of around three to nine months. 

Housing Maintenance: Concern for seniors in the community seems to grow as the wait for 
placement in senior assistance facilities lengthens. Within the senior housing conversation, concern was 
shown for maintenance, advising that some homes show more disrepair when owned by older 
homeowners who may find it more difficult to keep up with the maintenance that older houses require. 

Recommendations from 
Stakeholders

 Waiving of fees for grant 
based or LIHTC developments

 Promotion of partnership with 
non-profit Affordable Housing 
Organizations

 Evaluate policies to better 
appeal to developers

 Increase density while 
promoting walkability

o Increasing maximum height 
allowances

 Balanced Growth by 
promoting:

o Commercial/Industrial 
development

o Mobility/Transportation
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Synopsis of Draft Housing Needs Assessment 

Community Profile 

• Yelm’s population is projected to increase by over 13,000 residents by 2040. (OFM) 

• With a statistically younger population and larger household sizes (4 or more persons), this will put 

more strain on the school district as 4,400 members of the 2040 population will be under the age of 

18. (Census) 

Housing Inventory 

• New Housing Unit production has kept healthy pace with demand. (Census & City of Yelm). 

• Most housing units are newer single-family detached units, that have 3-4 bedrooms and cost around 

$450,000 to $500,000 to purchase in 2022. (Census & Zillow). 

Workforce Profile 

• Job density is concentrated in the downtown core along Yelm Avenue, with hot spots at Walmart 

and the Master Planned Community. (Census) 

• Most people commute either in or out, around 300 work and live in the city.  (Census) 
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Gap Analysis 

• OFM and Census data show a need for an additional 4,000 housing units by 2040 to meet demand.  

Land Capacity Analysis & Conclusion 

• GIS maps being developed to proceed with Vacant/Underutilized Land and Environmental 

Constraints.  

Next Steps 

• Final Public Participation Plan w/ Results and Conclusions by Nov 30, 2022 

• Final Housing Needs Assessment by December 2022 

• Draft Housing Action Plan (Winter/Spring 2023) 

 

 

Notes from Planning Commission discussion 

• Questions regarding Cost Burden, recognizing that data shows even households over 100% Area Median 

Income spend 30 to 50 percent of their income on housing costs.  

• Recommendation to simplify last sentence on Draft HNA: “Duplexes make up the smallest percentage of 

unit type but are at 100% occupancy with eight units.” 

• Chart labels (and entire document) should have greater contrast/made darker to make easier to read.  

• Maps and Figures should be simple with larger versions available in appendices.  

• Recommendation to explain where workers are commuting from, and how the residents of Five Corners 

or White Water Estates influences business and traffic in city.  

• Questions regarding Master Planned Community and its load of commercial, residential, its infrastructure 

and available water to better understand how it can accommodate growth.  

• Question regarding whether climate change factors into the population projections. Recommendation 

was received to possibly explain what factors go into the projection numbers.  


